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3. Goals/work related to DEI and addressing systemic barriers in 2021-2022 

 

a. Identify the department goals or systemic barriers to minoritized students related to DEI. 

 

Goal Area 1: Education for Diversity, Equity, and Inclusion 

¶ Establish a calendar of DEI training opportunities offered through the Western Association of 

Educational Opportunity Personnel (



o 



o All UB/UBMS Orientations (Academic Year, Summer Academy, College Tour, Dual 

Enrollment) shifted to a synchronous online format with materials presented in visual and oral 

presentation formats in both English and Spanish. UB/UBMS provides technology to program 

participants to make this possible. This change eliminated transportation and childcare issues for 

participant families 

o UB/UBMS Summer Academy asynchronous distance learning Fridays and distance learning 

sixth week. UB/UBMS provides technology to program participants to make this possible. This 

change allows program participants more time for summer employment and family 

commitments, allowing more students to participate in Summer Academy 

o Hybrid in-person and virtual presentation of most FGSC academic workshops 

o FGSC college programs offered Career Development Day in an online format 

o iPads and laptops were provided at all FGSC college programs outreach recruitment events to 

ensure expedited application completion 

o UB/UBMS and McNair Scholars have laptops available to program participants for long-term 

loans 



¶ Review and revise the application process for all federal TRIO programs in the FGSC to remove barriers 

to participation for first-generation, income-qualified students at all levels. 



 

 

c. FGSC Update on Progress Toward Long-Term Goals from 2020-2021 FGSC Annual DEI Plan 

 

¶ In fall 2021, the FGSC achieved the long-term goal of promoting the retention of low-income student 

parents by assisting with the cost of childcare by successfully obtaining the Child Care Means Parents in 

School (CCAMPIS) grant. The grant combines the provision of funds ($215,173 per year for four years) 





Appendix A: 2022-2023 Full Diversity, Equity, & Inclusion Plan 
 

Goal Area 1: Education for Diversity, Equity, and Inclusion 

¶ Collaborate with WESTOP programs and other TRIO professionals to identify and address key policies 



o In fall 2022, the FGSC will establish a collaboration with the Latino Research Center, Deans 

Future Scholars, FGSC Programs, and the Huellas Program to connect 10 first-generation, Latinx 

pre-college and college students interested in law careers with Latinx lawyers, judges, and law 

student mentors. 

o In fall 2022, the FGSC will offer First-Gen buttons with inspiring college-going messages in 

Spanish. 

o By the end of spring 2023, the FGSC will have developed and implemented at least 4 socials 

and/or workshops inspired by Latin X heritage. 

¶ Provide culturally relevant recruitment and retention efforts to the Indigenous community. 

o 



o By fall 2022, all FGSC administrative faculty will establish DEI goals on their professional 

annual evaluation goals that correspond with the ACPA/NASPA Competency Areas of Social 

Justice and Inclusion and in accordance with the Student Services Division DEI Strategic Plan 

and the FGSC Annual DEI Plan. 

¶ Institute FGSC unit meetings with DEI training processing action items and identify cross-unit 

collaboration and dialogue opportunities to create an inclusive environment to combat entrenched silos 

and provide better services to all participants. 

o By fall 2022, the Executive Director, FGSC will establish a calendar of unit meetings and plan 

DEI training processing action items in conjunction with program leadership. 

o By fall 2022, the Executive Director, FGSC will establish a calendar of unit meetings and work 

with program leadership to identify potential areas for cross-unit collaboration and dialogue 

opportunities for those meetings. 

  



Addendum B: 2022-2023 Strategic Plan Goals in Support of the 
Division of Student Services Strategic Plan 
 

Grow Student Enrollment/Enrollment Growth 

 

Goal 1: Review and revise the application process for all federal TRIO programs in the FGSC to remove 

barriers to participation for first-generation, income-qualified students at all levels. 

 
Activities 

¶ In fall 2022, the FGSC will contact all Upward Bound programs funded on the 2022 slate to collect 

processes for financial verification for federal eligibility documentation. 

¶ In fall 2022, the FGSC will survey at least six other WESTOP Student Support Services programs to 

gather information on their application procedures. 

¶ In fall 2022, the FGSC college programs will collaborate with the Michigan State TRIO SSS on 

application revision by holding monthly meetings. 

¶ By the end of fall 2022, the FGSC will collect qualitative data from TRIO programs’ alumni, current 

students, and students with incomplete applications regarding application experiences and barriers using 

surveys and interviews. 

¶ By spring 2023, all FGSC TRIO programs will have revised applications for program admission that 

better meet potential participant needs while still complying with federal mandates. 

Assessment 

¶ In spring 2023, the FGSC will pre- and post-survey pre-college feeder program participants regarding 

knowledge of FGSC programs before and after FGSC staff presentations. 

¶ In spring 2023, the FGSC will survey pre-college feeder program participants and staff about their 

FGSC program application experience after the application workshops to gauge if the process has 

improved, as we have received some verbal feedback that the current TRIO/TRIO-STEM application 

process is too complicated. 

¶ By summer 2023, the FGSC will track the University capture rate of matriculants from the feeder pre-

college programs. 

¶ By fall 2023, the FGSC will track the number applications for each FGSC college program received 

from the identified pre-college programs and compare the rates to this fall to measure for a potential 

increase. 

 

Goal 2: Build a recruitment pipeline from first-generation pre-college and community college programs to 

First-Generation Student Center college programs. 

 

Activities 

¶ In fall 2022 and early spring 2023, the FGSC staff will give presentations on FGSC programs to 

UB/UBMS, DFS, First-Gen Network students, TMCC Student Support Services, CSN Student Support 

Services Program. 

¶ In spring 2023, FGSC staff will hold dedicated program application workshops for each of the pre-

college/community college programs listed above to provide application assistance. 

¶ Provide tours of the FGSC and first-generation student panels for students from pre-college programs 

¶ In fall 2022, UB/UBMS will request to present or table at the new 8th grade visit program with feeder 

middle schools. 

¶ In summer 2023, FGSC programs representative will attend UB/UBMS Senior Retreat to answer 

questions and build rapport. 

¶ In spring and summer 2023, priority consideration for an interview with FGSC college programs will be 

given to applicants from these identified pre-college feeder programs. 



Assessment 

¶ By the end of fall 2022, the FGSC will collect qualitative data from TRIO programs’ alumni, current 

students, and students with incomplete applications regarding application experiences and barriers using 

surveys and interviews. 

¶ In spring 2023, the FGSC will survey pre-college feeder program participants and staff about their 

FGSC program application experience after the application workshops to gauge if the process has 

improved based on baseline data collected in previous qualitative surveys of former applicants. 

¶ By fall 2023, the FGSC will track the number applications for each FGSC college program received 

from the identified pre-college programs and compare the rates to this fall to measure for a potential 

increase. 

 

Increase Retention/Improve Retention Rates 

 

Goal 3: Reconfigure the FGSC college-level tutoring program to better support the academic needs of FGSC 

students 

 

Activities 

¶ By fall 2022, increase tutor hourly wages to be competitive with other student worker jobs on campus in 

order to attract enough qualified tutors to provide the necessary services to the growing number of 

participants in FGSC college programs. 

¶ By fall 2022, revamp the tutoring training program to include FERPA, mandated reporting, fingerprint 

background checks, Title IX, growth mindset and DEI training. 

¶ By fall 2022, coordinate with all other Tutoring Centers on campus to gain knowledge of best practices 

and build bridges for services provision. 

¶ By fall 2022, add evening tutoring hours and increase the number of hybrid appointments offered to 

better meet the scheduling needs of FGSC students. 

¶ By spring 2023, institute weekly tutor skill-building and supervision meetings with the TRIO/McNair 

Associate Director. 

¶ By spring 2023, institute a feedback and evaluation process for tutors in order to provide performance 

measures and professional development. 

¶ By spring 2023, increase the total number of tutoring appointments available for FGSC students. 

Assessment 

¶ In fall 2022 and spring 2023, track total number of tutors hired and total number of hours providing 

tutoring services and compare it to 2021-2021 service provision numbers. 

¶ In fall 2022 and spring 2023, track total number of tutoring sessions provided per student and per FGSC 

program. Compare to Satisfactory Academic Progress rates, overall GPA, and retention rates to establish 

baselines, determine impact, and identify areas for improvement. 

¶ In fall 2022 and spring 2023, survey tutors for feedback regarding areas for program improvement and 

needed training. 

¶ In spring 2023, survey FGSC students regarding the decision.\n to participate in tutoring, overall 

experience, perceived impact, and areas for program improvement. 

 

Goal 4: Ensure adequate staffing and operations to meet the demands of a rapidly growing student 

population, and to assure compliance for federal grant programs 

 

Activities 

¶ In summer 2022, the FGSC Executive Director will coordinate and chair a search for the UB/UBMS 

director position, federally identified as key personnel for four grant projects, and obtain required 

Student Services, HR, and US Department of Education approval. 



¶ In summer 2022, the FGSC Executive Director will develop and execute a plan to properly spend down 

TRIO Scholars excess salary savings prior to the end of the grant year in order to remain in compliance 

and avoid excess carry forward which could lead to a reduction in total funding. 

¶ 



Goal 5: Provide culturally relevant recruitment and retention efforts to the Latinx, Indigenous, and student 

veteran communities. 

 

Activities 

¶ In summer 2022, the FGSC will promote FGSC college programs at Veterans’ New Student Orientation 

sessions using a veteran FGSC programs participant. 

¶ In fall 2022, the FGSC will develop a Spanish brochure/flyer detailing all FGSC college support 

services and programs 

¶ In fall 2022, the FGSC will establish a collaboration with the Latino Research Center, Deans Future 

Scholars, FGSC Programs, and the Huellas Program to connect 10 first-generation, Latinx pre-college 

and college students interested in law careers with Latinx lawyers, judges, and law student mentors. 

¶ In fall 2022, the FGSC will offer First-Gen buttons with inspiring college-going messages in Spanish 



¶ In summer 2022, meet with College of Science leadership and academic advisors regarding 

collaboration opportunities and continuation of the Women in Science & Engineering scholarship for 

UB/UBMS students. 

¶ In fall 2022, invite UB alumnus and Nevada Attorney General Aaron Ford to campus to share his 

experiences with UB/UBMS students. 

¶ In fall 2022, establish monthly First Gen leadership roundtable meetings with DFS and Nevada First 

Gen Network directors. 

¶ In fall 2022 and spring 2023, continue to grow the First Gen Coalition on campus and increase the 

number of events for First Gen Week in November. 

¶ In fall 2022, meet with USAC about possibility of reestablishing the first gen scholarship for a FGSC 

participant studying abroad. 

¶ In fall 2022, reach out to the Multicultural Center regarding UB/UBMS participation in the new 8th 

grade visit program. 

¶ In fall 2022 and spring 2023, build upon FGSC collaborations with Undergraduate Research, Discover 

Science Lecture Series, UNR Cybersecurity Center, Financial Aid, Career Studio, Honors College, 

Fitness & Recreation Center, New Student Initiatives, USAC, AHEC, InNEVation Center, College of 

Engineering, Voyles Lab, Pringle Lab, Veterans Services, Multicultural Center, Admissions, Counseling 

Services, NSHE, TMCC SSS, WCSD, LCSD, Bonner Leaders Program, Latino Research Center, DFS, 

Nevada First Gen Network, Latinx Community Liaison, Indigenous Community Liaison, Social Work, 

NevadaFit, and others. 

¶ In fall 2022 and early spring 2023, the FGSC staff will give presentations on FGSC programs to 

UB/UBMS, DFS, First-Gen Network students, TMCC Student Support Services, CSN Student Support 

Services Program. 

¶ In spring 2023, participate on Research & Innovation NSF broader impacts opportunities panels 

¶ In summer 2023, participate in New Student Orientation and NevadaFit. 

Assessment 

¶ In fall 2022 and spring 2023, track the total number of FGSC collaborations resulting in student facing 

events or services and compare to the total number from 2021-2022. 

¶ In spring 2023, survey FGSC program participants regarding the perceived impact of collaborations on 

their overall experience with the FGSC. 

 

Foster a Culture of Completion/Increase Graduation 

 

Goal 7: Take an active role in ensuring FGSC program participants are completing 15 credits per semester 

 

Activities 

¶ By fall 2022, increase student worker hourly wages to be competitive with other student worker jobs on 

campus but ensure all hired student workers (front desk, tutors, peer mentors) except those graduating or 

with DRC exemptions are compliant with the Division of Student Services policy of 15 credits per 

semester for employment instead of solely focusing on 30 to complete. 

¶ By fall 2022, train all FGSC counselor/coordinators, Graduate Assistants, and peer mentors to advise 

students to take 15 credits per semester and how to plan with students who fall behind that benchmark. 

¶ By spring 2023, make enrollment in 15 credits (unless approved for exemption due to graduation or 

DRC exemption) a requirement to receive TRIO matching scholarship funds. 

¶ By spring 2023, strongly encourage all Wells Fargo scholarship recipients (unless approved for 

exemption due to graduation or DRC exemption) to enroll in 15 credits per semester instead of solely 

focusing on 30 to complete. 

¶ By fall 2023, add information and statistics on the importance of 15 credits per semester to the First in 

the Pack, Fostering the Pack, and TRIO Classic/TRIO-STEM New Student Orientations. 
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